Tema Ne 13
Bbu3zHec-miaau.

B cBoeli TekyIieil 1eaTeNbHOCTH NPEANPUSATUS, JIU3UHTOBbIE KOMITAHUU JOBOJIb-
HO YaCTO CTAJIKMBAIOTCS C BOIIPOCAMHU M0 MOATOTOBKE OM3HEC-TIJIaHa.

busnec-tuian Hy>KeH Tam, T IJIaHUPYIOTCS KaKue-TO U3MEHEHHS B KOMIIAHUH,
TpeOyroire (UHAHCOBBIX BIIOKEHUH (IMOTyYeHUE KPEAUTOB, BIOKEHHE COOCTBEHHBIX
CPEICTB).

C oaHOM CTOPOHBI, PEIKO KTO ACT JE€HBI'W MPOCTO TakK - 6e3 nHpOopMaluu O Ha-
IpaBJICHUSAX UX MCIOJb30BaHUs, CPOKAX M TapaHTUsAX Bo3BpaTta. C Ipyroil CTOpOHSBI,
IpexJie 4eM OpaTh JEHBI'M HAJ0 OLEHUTh HACKOJIBKO OHHU «IEIIEBBD», 32 CUET YETrO MbI
CMOKEM UX BEPHYTh M KaK OBICTPO ([1a’ke€ €CJIM Mbl BKJIAJIbIBAEM COOCTBEHHBIE CPEICT-
Ba). Ha 5T1 1 1pyrue Bonpockl Npr3BaH OTBETUTh OM3HEC-TIIaH.

busnec-11aH - 3T0 JOKYMEHT, B KOTOPOM COJIEPKUTCS HeoOXxonumas uHpopMa-
1I1s1 00 UHBECTULIMOHHOM TpoekTe. Pa3paboTka Takoro JOKYMEHTa — 3TO KOMILIEKCHBIN
MIPOIIECC, KOTOPBIN MOTpeOyeT 0OBEKTUBHOM OIEHKH Bcell HeoOXoauMoi nHbopMaIiu,
TpeOyromiencs Uist €ro MOArOTOBKH.

busnec-tuian MoOXeT OBITh HCHOJB30BAaH B KauyeCTBE BHYTPEHHErO JOKYMEHTa
IpU [UIAHUPOBAHUU JIESITEIBHOCTH U B KAu€CTBE KOMMEPUYECKOTO MPEIJIOKEHUS IJIs
BHEIIHEW CTOPOHBI — UHBECTOPA, KpeAuTopa. B mocnennem ciiyuae Ou3HEC-IIIaH CIly-
XKUT 000CHOBAHHWEM TOT'O, YTO CYHIECTBYIOT pPEaibHble BO3MOKHOCTH JOCTHXKEHHUS MO-
CTaBJICHHBIX B HEM IIeJIeH M KOMIIAHUS IOCTATOYHO KOMIETEHTHA [IJIsl UX JOCTUXKEHUS
U criocoOHa OTBEYaTh [0 CBOMM 00513aTE€ICTBAM, B TOM YHCIIE€, CBOEBPEMEHHO U B MOJI-
HOM 00BbEME BBITUIAYMBATH JIU3UHIOBBIE IIATEXKU.

busHec-TIaH TOMKEH OTpaXkaTh BCE COCTABIISIIOLIME MHBECTULIMOHHOTO MPOEKTA.
Huxe npuBeneHbl KpaTKue XapaKTepUCTUKU OCHOBHBIX pa3leloB OW3HEC-TUIaHA.
CtpykTypa U cojepxaHue JOKYMEHTA 3aBUCAT OT CHEIU(PUKN WHBECTUIIMOHHOTO MPO-
ekTa (Hampumep, oT ero mMacirabnoctu). [losromy npu pazpaboTke miana HEOOXOIMMO
MIPUJICPKUBATHCS NTPUHIIUIIA «PAa3yMHOM JHOCTATOYHOCTW». JlanbHelIlee OnMcanue pas-
JIeoB OM3HEC-TUIaHa ATOW CTAaThU HAIPaBJICHO HAa WHBECTUIIMOHHBIE MPOEKTHI JCHCT-
BYIOIIUX MPEANPUATUIN, OPUESHTUPOBAHHBIX HA MPUBJICUEHNUE BHEITHUX HWHBECTOPOB.

1.  Pestome.

Paznen momkeH mokaszarh MOTCHIIMAIBHBIM HHBECTOPAM MPHUBJICKATEIHLHOCTD
npoekTa. [ maBHas 3a/1aya - «3alenuTh) HHBECTOPA.

Pe3toMe — 3T0 «KOHIIEHTPUPOBAHHOEY» OMUCAHUE UHBECTUIIMOHHOTO MPOEKTA: €ro
UJIeH, I1aroB, OCYUIECTBISEMbIX IJisl pealu3alny UJeu, TpeOyeMbIX 3aTpaT, UTOTOBBIX
nokazareneid. CopepkaHue pe3toMe JOJDKHO OYE€Hb YETKO OTpPa)KaTh HJCH0 MPOEKTa,
TpeOyeMbIe pecypchbl, BO3MOXHBIE PUCKU U PE3YbTAThl peaiu3alii IPOeKTa B «OLud-
PEHHOMY» BUJE.

B nanHoMm pazzene orpaxaercs:

- OcHOBHas Ujiest IPOEKTa

- [Inanupyembie pe3yabTaThl OT €r0 peaanu3anun

- [lokazarenn 3¢(HeKTUBHOCTH WHBECTUIUM, KOTOPBIE XapaKTEpU3YIOT COOTHO-
LIEHUE JOXOA0B U 3aTpaT, CBA3AHHBIX C MMPOEKTOM: CPOK OKYIAaeMOCTH (IIPOCTOM, JIHC-
KOHTHUPOBAaHHBII), BHYTpeHHsIs1 HopMa AoxoaHocTu (IRR), uncras Tekymas cTouMOCTh



(NPV), pentabenpHocth naBecTHrii (NPVR). ®uHAaHCOBYIO COCTOSTENHHOCTD MPOCK-
Ta XapakTepu3yeT MOJIEIb PaCU€THOTO cUeTa MpoeKTa, rpaduk NpuBiIeYEHUS U BO3Bpa-
Ta KpeauTa.

2. Hudopmanus o npeanpusTuu.

B pazgene HeoOXoIMMO YETKO M CTPYKTYPHUPOBAHO OTPa3uTh MH(POPMAILIUIO O
OPEANPUATAN (E€CITH MPOEKT OCYUIECTBISETCS HA ACHCTBYIOIIEM MPEIPUSITHH).

[lepByto yacTh pazzena HeOOXOAUMO OTBECTH JJIsl ONTMCAHUS UCTOPUU CO3/IAHMS,
00JIaCTH NESITEIIbHOCTH, TMHAMUKN PA3BUTHSI PEITPHUSITHS.

Btopas dacth AofKHA cOAEpKaTh aHANU3 JCSATEILHOCTH MPEANPUSTUS 3a MPe/i-
MICCTBYIOIINI TIEPUOJ; OTPAKAOTCSA (DMHAHCOBO-XO3SHUCTBEHHBIE TOKA3aTeId PadOThI
PEANPUATHA 34 ITOCHEAHUN OTYETHBIN IO/,

3.  Hudopmarms 06 orpacau

B stoM pazzene npuBOASTCS pe3ybTaThl aHalu3a XapakTepa oTpaciu (pa3Bu-
BaloIIasicsi, CTaOMIbHAsL, cTarHupytomias). OTpaxaercss nHGOpMAIUsS O MOJIOKEHUU JIET
B OTpacii: 00IIasi XapaKTepucTuka 00HEMOB U AMHAMUKU MPOU3BOJICTBA U MOTpedIe-
HUS MPOAYKIMH (B LIETIOM IO CTpaHe, a Tak)Ke 10 PErMoHaM, B KOTOPBIX MPEJIoIaraet-
Csl peanu3anus NPoAyKIUU MIPOEKTA), JUHAMHUKA UMIIOPTA.

4.  Ilpoaykius

B pazgene npuBOAsATCS XapaKTEPUCTUKU MPOAYKIUHU (YCIyT) MPOEKTa, MPUBO-
JUTCS ONMHUCAHUE MPOYKTOB-aHAJIOTOB U MPOBOAUTCS CPABHUTEIIbHBIN aHAIN3 MPOIAYK-
MU TIPOEKTa C MPOJYKTaMHU-aHAJIOTaMH, 3aMECHUTEIISIMU. AKIIEHT CJIeAyeT CAelaTh Ha
MPEUMYIIECTBAX MPOJYKIIMU MO OTHOUIEHHWIO K KOHKYPEHTaM: JIYUIIue TEXHHYECKHE
XapaKTepUCTUKHU, JYUIIUA JW3aiH, HAIEKHOCTh, MPOCTOTA B JKCIUTyaTallUH, YTO-TO
emié.

5. IIpou3BOACTBEHHBIH MJIAH.

OmnpeneneHue U apryMeHTaIusi BbIOOpa MPOU3BOJACTBEHHOIO Mpolecca U 000py-
JIOBaHMS — OCHOBHAS 3aJlaua 3TOTO pasjiesia OM3Hec-TuIaHa.

31ech NMPUBOIUTCS KPATKOE OMUCAHNE MPOU3BOACTBEHHOTO MIPOIIECCa U TEXHOJIO-
TUU TIPOM3BOJICTBA, KOTOPOE OyACT MOHSATHO HECIEIUAIUCTY, MPUBOIUTCS IEPECUCHbD,
CTOMMOCTD, YCJIOBHUS IOCTABKH M YCJIOBHS OIUIAThI HEOOXOIUMOTO 00OpYI0OBaHHMS, T1E-
pedeHb pabot. Eciau mpeanonaraercs apeHaa o00pyaOBaHUSA, TO ONPEACISIOTCS YCIIO-
BHSI apCH/IBI.

B pazgene Ttakxke ma€rcs omucaHHEe MOTPEOHOCTH B CBHIPhE M MaTepHalIax IS
MIPOU3BOJICTBA MPOAYKIIUU (TIPEIOCTABICHUS YCIIYT).

6. [TorpeOutenu. COBITOBAS MOJIUTHKA.

JlokazaTh, 4TO peanu3anus MPOAYKIMU (MPETOCTABICHUE YCIYr) HE BBI3OBET
CEPBhE3HBIX MPOOJIEM — OCHOBHASI 11€J1h ATOTO pa3jea.

B pazgene nomxeH ObITh MPUBEIEH MPOTHO3 CIPOca Ha MPOIYKIIHIO, Teorpadus
€ro pacmpeneseHus, CTPYKTypa, IPOTHO3 JUHAMUKH Pa3BUTHUS Pa3IUYHBIX CETMEHTOB,
OTIPEJICIICHBI CIIPOCOOOPA3YIOMKMX (PaKTOPHl U MOCTPOCH MPOTHO3 MX NUHAMHKHU. [Ipu-
BOJMTCS XapaKTEPUCTUKA OCHOBHBIX MOTpeOUTENIEH MPOTYKITUH.

1. IlenooOpa3oBaHueE.

B aTOM pazpene maercs xapakTepuCTHKa IIEHOOOPA30BaHUSA - METO/a YCTaHOB-
JICHUS 1IEHBI Ha TIPOIYKIIUIO, PACCMATPUBAEMYIO B IPOCKTE.




Omnpenensercs ce0ECTOMMOCTh MPOMYKIIMH, OCHOBHBIE €€ COCTaBIISIIOIIUE, KO-
HEYHas IIeHa Ha MPOJYKIHMIO M BO3MOXKHBIC CKHUJIKH. AHAIU3UPYETCS KOHKYPEHTOCIO-
coOHOCTH TOBapa 1o 1eHe. [[puBoAUTCS MIPOTHO3 MPOJAAK TPOTYKIIHH.

Ha npakTuke UCoJib3yIOT JIBa METO/Ia [ICHOOOpa30BaHUsl — 3aTPATHBIA M PHIHOY-
HbII. B miepBoM citydae 1eHa onpeiesieTcsi Ha OCHOBaHUU CEOECTOMMOCTH MPOAYKITUH,
3aTpaT Ha aHAJOTHYHYIO MPOAYKIIUIO, BRBIOpAaHHOW HOpMOW NMpUObLUIFHOCTH. Bo BTOpOM
cllyyae MPUHHUMAETCSl BO BHUMaHUE 11eHa Ha aHAJIOTMYHYIO MPOIYKIINIO, TTO3UIIMS KOH-
KYPEHTOB Ha PbIHKE, aHAJTU3UPYIOTCS BO3MOXKHBIC JIEUCTBUS KOHKYPEHTOB: KaKOBa Be-
POSITHOCTh JEMITUHTA, TIJIAHbI IO MPOBUKEHUIO MPOAYKIUU U T.1.

8.  Konkypennus

OneHKa KOHKYPEHTOCIIOCOOHOCTH TPEANPUSATUS U MPOAYKIHUHU — 3a7adya 3TOTO
paznena.

B paszgene nmpuBOAUTCSA XapaKTEpUCTHKA U aHAIU3 MOTECHIMAIbHBIX KOHKYPEH-
TOB: YHCJIICHHOCTh IIepCOHaNa, CTPYKTypa 3aTpaT Ha MPOU3BOACTBO, IJIaHUPYyEMbIE Ka-
MIATAJIOBIIOKEHUS, 00BEMBI MPOAAXK, CHCTEMa OpraHU3allui CObITa M MIPOU3BOJICTBA, OP-
raHu3aIMoHHas CTPYKTypa u apyroe. CTeneHp aHajln3a 3aBUCHT OT JOCTYIMHOCTH WH-
dbopmarnuu. [Ipon3BoauTCs aHAIN3 CIAOBIX M CUIBHBIX CTOPOH KOHKYPEHTOB.

OnpenenstoTcss OCHOBHBIE (PAKTOPhl KOHKYPEHTOCIIOCOOHOCTH TPEANPHUSATHS:
BHYTPEHHHE M BHEITHHE (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH.

9. IlocraBmmku

[IpuBOaUTCS KpaTKOE OMKMCaHUE MOCTABIIMKOB ChIpbS U MaTepuanoB. Onpeensi-
I0TCSl aJIbTEPHATUBHBIC MCTOUYHUKU CHAOXKEHMS ChIpbeM U Marepuaiamu. Jlaetcs xa-
PaKTEPUCTHUKA MO TPYMIaM ChIphs U MaTEPUAJIOB B pa3pe3e MOCTABIIUKOB (YCIOBUS T0-
CTaBKH, OILJIATHI).

10. Opranu3anMoHHbIH IJIaH

B aToM paszaene gokHa ObITh IPUBEICHA XapaKTEPUCTHUKA CUCTEMbI YIIPABIICHUS
MIPOCKTOM 1 ONMCAHKWE OPTraHU3AIMOHHON CTPYKTYPHI IPEATIPHUATHS.

11. PaGoumii rpaduk peaan3anyy MpoeKTa.

Tyt crnemyeT omucath BpeMEHHOH TpaduK peanu3aldy MPOSKTa U MPOBEICHHS
3aIrUTaHUPOBAHHBIX MeponpusaTuid. [IpuBoauTcs rpaduk OCyIIECTBICHUS KaUTaIbHBIX
BJIOKECHUM, BBIMTOJHEHUS] pabOT, MPOM3BOJCTBEHHBIN TpaduK: HAYalo IMPOU3BOJCTBA
MPOAYKITUH, BBIXOJ Ha MPOEKTHYI MOIIHOCTb, 00BEMBI MTPOU3BOJICTBA B TIEPHOJBI Ce-
30HHBIX KOJICOaHHUH.

12. ®uHAHCOBLIN MJIAH.

Paznen npeanazHadeH j1st onpeaeseHus 3PeKTUBHOCTA U (PUHAHCOBOM COCTOSI-
TeNILHOCTHU NpoeKkTa. OH SABJSETCS KIOUYEBBIM pa3jieioM OU3Hec-IJIaHa.

CocrapiieHue 3TOro pasjesia OJWH U3 CaMbIX OTBETCTBEHHBIX MOMEHTOB. Ha oc-
HOBAaHWM JAHHBIX (DMHAHCOBOTO IUIaHA MPOU3BOJUTCS aHAIW3 KOMMEPUYECKOUN IMpHUBIIE-
KaTeJIbHOCTH MPOEKTA.

O0s13aTenbHO JTOJDKHBI OBITH TPUBEACHBI POTHO3HBIE (POPMBI (PHHAHCOBOW OT-
yérHocTr: OTUéT 0 MpuOKUTH, OTYET O ABMXKCHUH JICHEKHBIX CPEICTB, bananc.

[IpuBoauTCS CBOJHAS XapakTepucTuka 3¢ deKTHBHOCTH mpoekTa. Jaércsa kpat-
Kasi MHTEpIIpETalns OKa3aTeNe.

IlepBas rpymnmna — mokaszarenu db(QeKTuBHOCTH MHBecTHIIMK. Kiaccuuecku Buize-
JSIIOT CJIEYIOIINE TTOKa3aTeNu:




- Cpox oKynaemocmu uneecmuyuil

- Ko3hpuyuenma ouckonmuposanus

- Buympennsaa nopma ooxoonocmu (IRR).

- Qucman mexkywana cmoumocms npoekma

Bropas rpynna — nokazatenu pUHaAHCOBOW COCTOSITEILHOCTU IPOEKTA.

DTO MakcUMallbHasi CTaBKa MPOIEHTOB MO KPEIUTYy U OCTATOK CBOOOJHBIX J€-
HEXHBIX CPEJICTB HAa MPOTHO3HOM pacuére MpPOeKTa.

13. HekoTopbie 0COOCHHOCTH NPOEKTOB ¢ TU3UHIOM 000PYAOBAHMSL.

VHBECTHIIMOHHBIE TIPOSKTHI, B KOTOPHIX MPEIOJIAraeTCs MMOKYITKa 000py10BaHUS
Ha YCJIOBMSX JIM3UHTA, OTIMYAIOTCA HEKOTOPOW crieu(pUKON OLeHKH UX 3(PPEeKTUBHO-
CTH: JIJISl TAKUX MPOEKTOB, TIOBOJBHO CJIIOKHO KOPPEKTHO MOCYUTATh KIACCHYECKHUE IT0-
Ka3arenu 3QPEKTUBHOCTH.

Krnaccrueckn cpok OKynmaeMOCTH PAaCCUUTHIBACTCS C YIETOM MPOU3BEACHHBIX WH-
BECTUIIMOHHBIX 3aTpaT, KOTOPbIE CKIAJABIBAIOTCS M3 KalMTAJIbHBIX 3aTpaT U MPUPOCTa
000OpOTHOTO KamuTaia. 3aTpaThl MPU JU3UHTE 000PYI0BAHUS — JTU3UHTOBBIC TIJIATEXKH -
SBJIIOTCSL TEKYIIMMU 3aTpaTamu. [losTomMy BelMyMHA KanUTAIbHBIX 3aTpaT HE3HAUM-
TeJbHA WM PaBHA HYJIIO Ha HAYAJIbHBIX ATaNax pealu3aluu npoekrta. B aTom ciydae u
CPOK OKyIaeMOCTH OyIeT Mal.

UKCTBIN MOTOK JEHEKHBIX CPEJICTB B KJIIACCUYECKOM BapuaHTe JIJIsl pacuéra rmoka-
3arenedt S(PPEeKTUBHOCTU MPOEKTA OMPENEAeTCS KaKk CyMMa JICHEKHBIX TTOTOKOB MPO-
eKTa, 0e3 ydeTra MCTOYHUKOB ()MHAHCUPOBAHUS — COOCTBEHHBIX W 3a€MHBIX. [lo3TOMY
Ul O1leHKH 3()(PEKTUBHOCTH MHBECTUITMOHHBIX MPOCKTOB C (DMHAHCHUPOBAHUEM dYepe3
MEXaHU3M JIM3WHTa MOYKHO BOCIIOJIB30BAThCS «YCJIOBHBIMY» IOKA3aTelIeM - «COBOKYII-
HBbIN JUCKOHTHUPOBAHHBIN JTEHEKHBIM MOTOK». [[aHHBIN MOKa3aresb OyAeT pacCUUTaH C
Y4ETOM JIM3UHTOBBIX TUTATEKEH B OTTOKE ICHEIKHBIX CPEACTB

D10 HaM jgact 6a3y JJIsd CpaBHCHHS aJbTECPHATHB pealm3aliuu mnpoekra. Hampu-
Mep, 4TO HaM BBITOJHEE — MOKymaTh 000pYyI0BaHUE 3a CYET COOCTBEHHBIX/3a€MHBIX
CpeIICTB Ui OpaTh 000PYI0BaHNE B JIU3UHT.




