Tema 2
OCHOBBI IPEJITPUHUMATEJBCKOHN JAESATEJBHOCTHU B
CTPOUTEJIBCTBE
Oprann3anMoHHO-NIPABOBbIC OCHOBBI M XapaKTep
NPeINPUHAMATEIbCKON AeSITeJIbHOCTH

[Ton nmpeanpuHUMATEIBLCTBOM MMOHUMAKOT UHULIUATUBHYIO AEATEIBbHOCTh I'PaX-
JlaH, HAMpPaBJICHHYIO HA MOJIy4eHHE MPUOBUIA WU JIMYHOTO J0X0]1a, OCYIIECTBISIEMYIO
OT CBOETO UMEHH WM OT UMEHHU U TOJ FOPUANUYECKYIO OTBETCTBEHHOCTD FOPUIAYECKOTO
muna. [IpeanmpuHrMaTens MOXKET OCYIISCTBISATH JIOOBIC BUABI XO3SWCTBECHHOU [esl-
TEJIbHOCTH, HE 3aIPEIICHHBIE 3aKOHOM, BKJIFOYas MPOM3BOJCTBO TOBAPOB, KOMMEpUE-
CKO€ IOCPEHHUYECTBO, TOPrOBO - 3aKYIIOYHYIO, KOHCYJIBTAMOHHYIO WM HHYIO J€s-
TEJILHOCTb, a TAKXKE OMepaluu ¢ leHHbIMU OyMaramu. @opmaMu peAnpUHUMATEIbCT-
BA SIBJIAIOTCSI YaCTHOE M KOJUIEKTUBHOE MPEANPUHUMATENIBCTBO, OCYILIECTBIIEMOE Ha
OCHOBE COOCTBEHHOCTH I'PaK/laH, a TaKKe UMYIIECTBA, TOJIYYEHHOTO U UCIIOJIb3yEeMOTO
Ha 3aKOHHOM OCHOBAaHMHH.

OCHOBBI TIPEANPUHUMATEIICKON NIESITENPHOCTH B Poccuu permaMeHTHpYOTCs
3akoHoM Poccuiickoit @eneparuu ot 25 nexadbps 1990 r. «O npeanpusITusx U mpe-
MIPUHUMATENIBCKON JIEATEIIbHOCTIY. B 3aKOHE M3J105KEHBI IPABOBBIE OCHOBBI ISl pa3BU-
THS YaCTHOM M OOIIECTBEHHOW WHUIIMATHUBBI, OMPEJIEICHBI MPaBa U OTBETCTBEHHOCTh
CyOBEKTOB TPENNPUHUMATEIHCTBA (YACTHBIX JIMII, aKIIMOHEPHBIX OOIIECTB U JPYTUX
o0beIMHEHUI) Tepe1 0O0IIECTBOM U FOCYIapCTBOM.

CoBpeMEHHBIN MPEAIPUHUMATENDL JOJDKEH 3HATh NMPABOBOM CTATYyC MpPEAIpPHU-
HUMATENbCTBA (TIpaBa, 00SA3aHHOCTU U OTBETCTBEHHOCTh MPEANPUHUMATEINS), a TaKkKe
3aKOHOMEPHOCTA W MNPUHLMIBI YIPABICHUS MPEANPUHUMATENBCKON AEATEIBHOCTHIO.
AHanu3upysi 0OIIECTBEHHOE COJEpKaHuEe MPEAIPUHUMATENIHCTBA, OOBIYHO BBIICIISIOT
TPA OCHOBHBIX COCTAaBJISIFOIIMX: MPEANPUHUMATEILCTBO KaK KOHOMHUYECKAS] KaTero-
pusi; MPEINPUHUMATEIBCTBO KaK METOJl XO3AWCTBOBAaHUS; MPEANPUHUMATEIBCTBO KaK
THI 3KOHOMUYECKOTO MBIIIJICHUS.

[Ipeanpunumarens, SBISSICh HE3aBUCUMBIM XO3SIMCTBYIOIIMM CyOBEKTOM, 00-
JAAI0IMHUKA JOCTATOYHBIM YPOBHEM CBOOOJIBI ICUCTBUM, CTPEMHUTCS K MOJTYYSHHUIO MaK-
CUMaJILHOTO JI0XOJa MPU MUHUMU3AIMH U3JIEPKEK. ITO MOKET OBITh JOCTUTHYTO JBY-
Ms OyTsMU: 1) MOBBIIIIEHHEM CTOMMOCTH NMPOAYKIIUM MJIM 2) CHU2KEHHEM 3aTpaT Ha
npou3BoACTBO. [IepBrIil myTh O60JI€e TPOCTOM, HO M3-3a POCTA IIEHBI MPEATPUHUMATEND
MOXET HE BBIJIEP’KATh KOHKYPEHIIUU U MOTEPATH MOKymarels. Bropoit TpedyeT nmoucka
HOBBIX, 00JIe€ TTPOTPECCUBHBIX PEIICHUHN, PAaCKPBITH HEUCIIOJIb30BAHHBIX paHEE pe3ep-
BOB M BO3MOKHOCTEH pa3paOOTKH HOBBIX TEXHOJOTUN, TPEOYET TBOPUECKOIO MOX0/1a U
CBSI3aH C Olpe/ieieHHbIM puckoMm. [loaToMy npeanpuHuMaTesb B OTIUYUE OT OOBIYHOTO
YEeJI0BEKa, 3aHUMAIOIIETOCS XO3UCTBEHHOMN JAESATEIBHOCTHIO - 3TO MPEXKIE BCEr0 HOBA-
TOP, HE TOJBKO C OCOOBIM CKJIAJIOM XapakTepa, HO U C 0COOBIM IKOHOMUYECKUM MBIIII-
JICHUEM, B OCHOBE KOTOPOTO JIeXKAT TOYHBIN SKOHOMUYECKUN pacueT, 0€3yKOPU3HEHHOE
3HAHHWE PbIHKA, YMEHUE ONIEPATUBHO COOMPATh, AHAIIM3UPOBATHh U MCIOIH30BATh HEOO-
XOJIMMYIO UH(POpMAITHIO.

IIpeanpuHUMATEIBCTBO - 3TO 0COOBI HOBATOPCKUN CTHJIb XO3SIICTBEHHOTO
MOBEACHUS PYKOBOJIUTEINS, B OCHOBE KOTOPOIO JIEXKAT TBOPUECKHUM MOUCK HOBBIX BO3-
MOKHOCTEHN, YMEHUE MPUBJIEKATh U HCIOJIb30BATh B YCIOBUSIX KOHKYPEHIIMU PECYPCHI
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U3 CaMbIX Pa3HOOOPa3HBIX MCTOYHUKOB. B MpakTuke MpeanpuHUMATEILCKON JIeATeIb-
HOCTH CJIOXKHUJIMChH ONPEICIICHHbIC IPaBUJjIa, KaK Jy4lle MOCTyNnaTh B TOM WJIX UHOM CH-
Tyaluu, 4ToObl HAUMHATH U BBIUTPHIBATH OU3HEC.

KoHkypeHus 1 npeanpruHUMaTeNbCTBO HEOTAEIUMBI APYT OT apyra. KoHky-
peHius 0O0YCIOBIMBAECT MPEAINTPUHUMATENBCTBO, MPEACTABISIONIEE CHEUPUUSCKUN
TUIl XO3SIMICTBEHHOTO MOBEAEHUA Jronaei. [IpennpuHUMaTensCTBO MpEAnoiaraer He
TOJIBKO aIMUHUCTPATUBHYIO HE3aBUCUMOCTh M CBOOOIY PACIOPSIKEHUSI pecypcamMu, HO
U CIIOCOOHOCTh K OpraHU3allMOHHBIM HOBAIUSM U XO3SIMICTBEeHHOW nHUIMatuBe. [Ipen-
MPUHUMATENb JOJKEH 3HATh OCOOCHHOCTH TOBApHO-JICHEKHBIX OTHOIICHUM, BIIAJIETh
METOJaMH CBOOOIHOTO IIECHOOOpa30BaHMs, CBOOOHOTO TIEPEMEIICHHSI PECYPCOB, KaIlH-
Tajga, yMeTh yCTaHABIMBATh U MOAICPKUBATh (hOpMalIbHBIE U HEDOPMATBHBIC CBS3H.

@®opMbI M1 METO/IbI OPraHU3AUUM YACTHOI0 U KOJIJICKTUBHOI'O
OM3Heca B CTPOMTEILCTBE

CornacHo yCTaHOBJIEHHBIM B Halll€il CTpaHE MpaBWJiaM, MPEANPUHUMATEIbCKAS
JESATEILHOCTh MOKET UMETh Clieytonue GopMbl: HHANBUIYalbHAS U CEMEHHas Tpy10-
Bas JAEATEIIbHOCTD, HE IIPEAyCMATPUBAIOILAs IPUBJICUYCHUSI HAEMHOTO TpyAa; Koomepa-
THUBHBIC, aKITMOHEPHBIE U apeHIHbIC MPEANPUATUS UK PUPMBI, TOBAPHUIIIECTBA U OOIIIe-
CTBa C OrPaHUYEHHOUN (HEOTrpaHUYEHHOM) OTBETCTBEHHOCTHIO, IMPEAyCMATpPUBAIOIINE
pUBJIeYCHUE HaeMHOTO Tpyaa. Craryc npeanpusTust Wik GUpPMbI 3aBUCUT OT CIocoba
dbopmupoBaHUs KanuTaia (JTUYHBINA, aKIIMOHEPHBIHN, [1a€BOM), OT MPUHIIUIIOB YIIPaBJICH-
YECKUX pelIeHUl (COOCTBEHHMK, YUYPEIUTENb, COOpaHUE MANIIUKOB WA yUYpEAUTENICH )
1 OT (POpMBI pacnpeaesieHns NpuObLIN (JIMYHBIN 10XOJ, TMBUICH/, BbIIIATA 110 TAX0).

NuauBuayajbHoe WM ceMeiiHOe mpeanpusitue (QyHKIIMOHUPYET HA MPHUH-
[MIIaX CaMOOKYIaeMOCTH, caMO(PUHAHCHpPOBaHMUS U CaMOKpeauToBaHus. Branmenen
NpEANPUSTUS OTBEYAET 3a €ro (PMHAHCOBO-XO3SIUCTBEHHYIO JIEITEIbHOCTh CBOUM HMY-
LIECTBOM.

ToBapumecTBo MM 00IIECTBO C OTPAHMYEHHON OTBETCTBEHHOCTHI TIpPE]I-
CTaBJISIET OO0 O0OBEAMHEHUE TPAKIAH WM TPAXKIAH U FOPUIUYECKHUX JIUIL 1JI1 COBME-
CTHOM MPOU3BOJICTBEHHO-XO35IMCTBEHHOUN AESATEIbHOCTU. DTO MPEANPUATHAE 3aKPBITOTO
THUIIA, T.€. OHO HE UMEET aKIMi. YYaCTHUKU OOIIEeCTBA HECYT OTBETCTBEHHOCTH MO €ro
00s3aTEICTBAM TOJIBKO B MPEeiax CBOMX BKJIA/I0B.

OO0mecTBO MM TOBApPUIECTBO € HEOTPAHMYEHHOH OTBETCTBEHHOCTHIO
MPEACTABISICT COOO0U MpeAnpusTHe Wik (UPMY C TaKOW OpraHU3aIMOHHO-TIPABOBON
dbopmMoil IpeATPUHUMATEIILCKON IEITEIHLHOCTH, TP KOTOPOU BCE WIICHBI OOIIECTBa He-
CyT HEOTPAHUUCHHYIO COJIUJIAPHYIO OTBETCTBEHHOCTH O 00s3aTebCTBAaM (PUPMBI BCEM
CBOMM HMMYIIIECTBOM. BKi1ajioM B OOIIIECTBO MPU3HAETCS BCE, YUTO MOXKET BHECTU KaX-
JIbIM: I€HBI'W, UMYIIIECTBO, YCIYTHU, HOY-Xay. TOBapHUILIECTBO C HECOTPAHUYEHHOW OTBET-
CTBEHHOCTBIO OOBIYHO HCIIOJIb3YETCSl KaK BPEMEHHOE COTJIAIICHUE MEXKAY MpeaNpHUHU-
MaTeJIeM JIJIsl PELICHUS ONPEICICHHBIX 3a/1a4.

AKIHOHEPHOE 001IeCTBO — ATO OOBECIMHCHUE TPAKIAH U IOPHINYCCKUX JIUIT
JUTS COBMECTHOM XO3SUCTBEHHOU MEATETLHOCTH, UMYIIIECTBO KOTOPOTO (HOPMHUPYETCS
TJIaBHBIM 00pa30M 3a CYET MPOAaKH aKIUH, T.€. IICHHBIX OyMar, yJI0CTOBEPSIOIIHX Mpa-
BO HMX BJajelblla Ha (PMHAHCMPOBAHHYIO YaCTh KaluTaja aKIMOHEPHOTO OOIIEeCTRBA.
AKITMOHEpPBI HECYT OTBETCTBEHHOCTh MO 00s3aTEIhCTBAM aKIIMOHEPHOTO OOIIECTBA
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JUIIb B Opeiesax CBOEro BKiIajga (makera MpUHAUIeKaUX UM akuui). MmyimecTtBo
0OIIIECTBA MOJHOCTHI0 000COOJIEHO OT UMYIIIECTBA OT/IEIBHBIX aKI[MOHEPOB.

CymiecTByeT JiBa TUIIA aKITMOHEPHBIX OOIECTB: 3aKPbIThbIE U OTKPbITHIE.

3aKkpbITOe aKIMOHEPHOE 001EeCTBO (AKIIMOHEPHOE OOIIECTBO 3aKPBHITOrO THUIIA)
- 3TO pupmMa, Kanurtaia KOTOpOH pa3/ieieH Ha YaCcTH U PaccpeloTOYEH CPer HEKOTOPO-
ro yuciaa COOCTBEHHUKOB (HampuUMep, CPEAH YJICHOB TPYIOBOTO KOJUIEKTHBA), PUYEM
aKIUU, yIOCTOBEPSIONIUE IPABO COOCTBEHHOCTH, HE MOJIEkKAT MPOJaXKeE.

AKIIHOHEPHOE 001IecTBO OTKPBITOr0 THHA — 3TO ¢uUpMa, KamuTal KOTOPOH
pacpoOCTPAHSAETCS IYyTEM OTKPBITOW MPOAaXy akiui. Kynmute akuuio v CTath akuuo-
HEpPOM (M TEM CaMbIM COBJAJAEIbLEM MPEANPUATHS) MOXKET JH000M 4YenoBeK. AKIIHO-
HEPHOE OOIIECTBO ATOTO THIIA SBJSETCS HaubOJee paclpoCcTpaHeHHON (pupMoii B cTpa-
HAaX C PIHOYHOM SKOHOMUKOM.

CMemiaHHble NPeINPUATHS MPEACTABISIIOT COOOW COBMECTHBIEC MPEANPUSITHS,
CO3/IJaHHbIC HA OCHOBE CMEIIAHHOTO KalWTajla HECKOJIbKUX MPEANPUATUN WA TPaXKIaH,
BKJIIOYAsl U MHOCTPAHHBIN KanuTall.

I'mOkue cTPyKTYpBI yHIPaBJICHUS NPeANPHUHAMATEIbCTBOM

OpHolt U3 opraHu3aIMoOHHBIX (OPM MPETPUHUMATENBCKON NEITeTbHOCTH SBIIS-
I0TCSI OOBEMHEHUST PEINPUATHI U GUPM pa3nudHbIX Gopm aesteabHocTH. K Takum
OOBEIMHEHUSAM OTHOCSITCSI aCCOLMALIMU, KOHIIEPHBI, KOHCOPLUYMBI, MEKOTPACIIEBBIE U
peruoHanbHble cor03bl. OUPMBI, BXOJAIINE B 00bEIUHEHMSI, COXPAHSIOT CBOIO XO3AUCT-
BEHHYIO CAMOCTOSITEIBHOCTD M MpaBa I0PUANYECKOro Jnia. PykoBondiiue opransl 00b-
€IMHEHUS BBIMOJHAIOT CBOU (DYHKIIMM Ha OCHOBE JOTOBOPOB € MPEANPUHUMATEISIMHU.

KoncopuuyMm — 310 BpeMeHHOE A00POBOJIBHOE OOBEAUHEHUE NPEINPUATUN IS
pelIeHs] KOHKPETHBIX 3a/lay — peajn3aluy KPYIHOLEIEBbIX IPOrpaMM U MPOEKTOB, B
TOM YHCJI€ HAYYHO-TEXHHUYECKUX, CTPOUTEIBHBIX MPUPOJOOXPaHHBIX U ap. KoHcopuu-
YM MOKET OBITh CO3JaH JJIsl peajin3aliyi rocyJapCTBEHHOW MporpaMMbl cujlaMi 00be-
JTUHEHUS TIPEANPUATUN 10001 (GOopMbI COOCTBEHHOCTH. [10 BBIOTHEHUH MTOCTABICHHOMN
3a/1a4i KOHCOPLILYM MOXKET NMPEKPATUTh CBOIO JEATEIBHOCTh WIH 10 JOTOBOPEHHOCTH
YYaCTHUKOB OBITh MTPeoOpa30BaH Jyisi HHOTO BUIA IE€ATEITbHOCTH.

YYacCTHUKH KOHCOPLIMYMAa COXPAHSIOT CBOK XO3AMCTBEHHYHO CAMOCTOSITENb-
HOCTb U MOTYT IPUHUMATh YYaCTHUE B JIEATEIIBHOCTH JIPYTHUX KOHCOPLIMYMOB, acCOIMa-
LU, COBMECTHBIX IIPEAITPUATHH.

Konuepn — 310 o0bequHeHne MPEANPUITHI, OCYIIECTBISIONIEE COBMECTHYIO
JeATEIbHOCTh Ha OCHOBE JOOPOBOJBHOM ILEHTpalu3aluu (PYHKIUN HAyYHO-TEXHH-
YECKOTr0 M MPOU3BOJCTBEHHOI'O Pa3BUTHS, MHBECTULIMOHHOM, (PMHAHCOBOM, MPHUPOIO-
OXpaHHOU. BHENIHEAKOHOMUYECKON U MHOM JEITEIIbHOCTH, 4 TAKXKE OPraHU3alMUA XO03-
pacyeTHoro oOciyxuBaHus npennpusituil. KoHuepHbl MOryT OBITh OTpPacieBBIMU U
MHOTOOTpPACIEBbIMU (BKJIIOYATh MPEANPUATHSI TPOMBIIIUIEHHOCTH, TPAHCIIOPTA, TOPTOB-
71 1 OaHKOBCKOM c(ephl).

Accoumnanus - J0OpOBOIBHOE OOBEAMHEHUE MPEANPUATHNA U OPTaHU3AINN C
LIETIBIO OCYILECTBIICHUSI COBMECTHOM IESATEIBHOCTH HA OCHOBE XO3AMCTBEHHOIO pacue-
Ta, caMO(PDMHAHCUPOBAHUS U CAMOYIIPABJICHHS. ACCOIUAIUS TPEANPUATHN U OpraHu3a-
i o0JagaeT mpaBoM COOCTBEHHOCTH HAa MMYIIECTBO, MTOOPOBOJIBHO TIEPEIaHHOE €i
NPEANPUATASIMHA U OPraHU3alUsIMU, a TAKXKE MMOTYYEHHOE B PE3YJIbTaTE €€ XO3SICTBEH-
HOW JIeATENbHOCTH U MPUOOPETEHHOE €10 MO MHBIM OCHOBAHUSM, JOMYCKAaeMbIM 3aKO-
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HOM. AccolManys HE UMEET MpaBa COOCTBEHHOCTH HAa MMYIIECTBO BXOSIIUX B HEeE
NPEANPUATAA U OpraHu3aluuid. AcCColMalvy MPOU3BOACTBEHHO-XO35MCTBEHHOTO THIA
OOBEIUHSIOT UHTEPECHl CYOBEKTOB OJHOTO WJIM TECHO B3aMMOCBSI3aHHBIX POJIOB €S-
TEJIbHOCTH.

®oHabl — opraHuzanuvoHHas (opma OObETUHEHUS JACHEXKHBIX CPEICTB WIIU
MHBIX PECYpPCOB, HAXOJAIIUXCSA B PACHOPSHKEHUU TOCYIapCTBa, NPEANPUITUN, OpraHu-
3allMii, acCOLMALNMA, TPYTUX XO3SHUCTBEHHBIX OOBEAMHEHUN M KOHKPETHBIX JIWII, IS
CHeNHANBFHOrO (IIENIEBOT0) HCMOJIb30BaHMs. JleHexHble cpeAcTBa (OHIIOB aKKyMYJH-
PYIOTCSl Ha CHIEUATIBHBIX CYETAX OAHKOB.

®onHj, MOHUMAEMBbId KaK OOIIECTBEHHBI MHCTUTYT, OpraHU3alds, yIpeKIeHUE
(manmpumep, Herckuit pong OOH, @ona nacnequs CIIA, ®oug Copoca, [leHcroHHBIN
dboH1), cCo37aeTCA COOTBETCTBYIONIUMHU YUPEAUTEISIMHU.

Hcrounnkamu oOpa3zoBanusi OHIOB y TOCyAapcTBa, NPEANPUATHI, OpraHu3a-
[IUH ¥ YaCTHBIX JIUI[ MOTYT OBITH: JOXOJIbI, TPUOBLIbL, HAJIOTU U COOPBI, CyOCUINU, 3aii-
MBI, 00sI3aTeNIbHbIE U JIOOPOBOJIbHBIE B3HOCHI. YIIpaBieHHE (POHAAMH OCYIIECTBIISIETCA
CyOBEKTaMH TOM WM WHOM OpraHu3aiiu JU00 TPpYINIaMH TPaKJaH UM KOHKPETHBIM
rpaxgaHuHoM. OOBIYHO TJIABHBIM OPraHOM YMPABJICHUS] KPYIHBIX (OHJIOB SIBISETCS
obmiee cobpanue yupenurtenei ¢honga. @oHI OCYIIECTBISECT CBOIO JAEATCIBHOCTD, PY-
KOBOJICTBYSICb YCTaBOM.

KonkypeHuusi B yCJIOBUSIX NPEANPUHUMATEILCTBA

Konkypenuusi npezacrasisier coooii (opMy B3aMMHOTO CONEPHUYECTBA CYyOh-
€KTOB PHIHOYHOU SKOHOMUKH.

B ycnoBusix ppIHOUHON PKOHOMUKHU PA3IUYaloT TPH THNA KOHKYPEHIIUM: Kpe-
aKTUBHBIN, TPUCIIOCOOICHYECKHI, 0OecTieunBatOUi (TrapaHTUPYFOILIHA ).

[Ipy KpeakTHBHOM KOHKYPEHTHOM MOBeJ€HHHU JCHCTBHUS KOHKYPEHTOB CO-
CTOSIT M3 CHUCTEMbl MEPOINPHUATHUNA, HAMpPABISEMbIX HAa CO3JaHUE KaKUX-JIMOO HOBBIX
KOMIIOHEHTOB PBIHOYHBIX OTHOILIEHHH, KOTOpble 0OecreunBaiy Obl PEBOCXOJACTBO HAJl
COTIEpHUKAMHU, - HOBasl MPOAYKIIUS, HOBbIE (JOPMBI TEXHOJIOTUH U OPTaHU3AIMH TTPOU3-
BOJICTBA, HOBbIE METO/bI pacrpesiesieHust U cObITa U T.1. OCHOBHBIM MPU3HAKOM Kpeak-
TUBHON KOHKYPEHILIUU SIBJISIETCS CTPEMJIEHUE PHIHOYHBIX KOHTPAr€HTOB K MU3MEHEHUIO
CYILLECTBYIOILLEN CTPYKTYPHI CIIpOCa U MPEUIOKEHUS.

IIpucnocod/ieHUeCKOe KOHKYPEHTHOE MOBeleHHe COCTOUT B y4eTe MHHOBA-
IUOHHBIX HOBEUIIINX U3MEHCHUH B ITPOM3BOACTBE U B MOMNBITKAX YIPEKACHUS N1EHCTBUI
COIMEPHUKOB, CBSI3aHHBIX C MOJEpHU3AMEN TIPOU3BOICTBA.

OobecneunBaminee (rapaHTupymouiee) KOHKYPEeHTHOe MOBeJeHue OCHOBAHO
Ha CTPEMJICHUU NPEANPUHUMATENSE K COXPAHEHHUIO M CTaOWJIM3allid Ha JJIUTEIbHYIO
MEePCIIEKTUBY JOCTUTHYTHIX MO3UIIMN HAa PHIHKE 3a CUET MOBBIIICHUS KaueCTBA MPOIyK-
L[MU, BUJIOU3MEHEHUSI ACCOPTUMEHTHOTO HabOpa MPOAYKIMHU, OKa3aHUS JTOMOJHUTEIb-
HBIX YCIIYT, CBSI3aHHBIX C TAPAHTUIHBIM 00CITY>KMBAaHUEM.

ToT Wi MHOUM TUIT KOHKYPEHTHOTO MOBEICHUS IPUMEHSAETCS TPEAIIPUHUMATEIIEM
B 3aBHUCHUMOCTH OT METOJIOB KOHKYPEHTHOTO colepHuuecTBa. B mpaktuke OusHeca
OOBIYHO HCIOJIB3YETCS IBA MeTOJAa KOHKYPEHIMHU: LIEHOBasl 1 HELIEHOBAsI.

LleHoBasi KOHKYPEHIUsI TTPEICTABISET COO0N COMEPHUUYECTBO MPEAPUHUMATE-
Jeil 3a W3BJICYEHHUE JOINOJHHUTEIbHON MPHUOBIIM HAa OCHOBE YMEHBIICHUS HU3JEPKEK
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IIPOU3BOJICTBA U PEAIM3ALNU ONPEACIECHHON NMPOAYKLNH, CHUKEHNs LIEH Ha 3Ty IpOo-
JOYKIHIO 0€3 U3MEHEHMSI €€ aCCOPTUMEHTA U KayeCTBa.

HeuenoBasi KOHKypeHIUs [IPEyCMAaTPUBAECT:
- U3MEHEHUE CBOMCTB MIPOAYKIINH;
- IpUJAaHUE IPOSYKIMN KaYECTBEHHO HOBBIX CBOMCTB;
- CO3/l1aHUE HOBOM (HE CYIIECTBOBABIIEN paHBbIIIE) MPOIYKIUH JJIsl YIOBIETBOPEHUS TEX
Ke MOTpeOHOCTEH;
- OOHOBJIEHUE CBOWCTB TOBapa, SIBJSIOLIUXCS CUMBOJIOM MOJbI, IPECTUXKA, T.€. U3MEHE-
HUE KBa3M - Ka4eCTBa TOBApa;
- COBEPIICHCTBOBAHUE YCIIYT, COIYTCTBYIOLIMX TOBApY, - JOCTAaBKa, MOHTaX, HAJaJKa,
rapaHTUMHBIA PEMOHT U T.II.

[IprMmeHenne TOro UM HHOTO METOAA KOHKYPEHIIUHA 3aBUCUT OT KOHKPETHBIX yC-
JIOBUM, OT TOW KOHKYPEHTHOM CTpaTeruu, Kotopas paspadborana ¢hupMoi Ha ompeje-
JICHHBIM NPOMEXKYTOK BpeMeHU. KOHKypeHTHasi cTpaTerusi — 3T0 KOHLETIIHS JACUCT-
BUs (DUPMBI, HAPABJICHHBIX HA JOCTUKEHHUE ITOCTABICHHOM LIEH.

Pasnuyaror ABe crpaTermyecKkue YCTAHOBKU — YCTaHOBKY Ha MOHOIIOJIM3ALIUIO
pBIHKA U YCTAHOBKY Ha MHTETPALIMIO CBOEH JEATENBHOCTH B €AUHBIN mporecc (QyHK-
UOHUPOBaHUs pbIiHKA. COIIaCHO NEPBOM YCTAHOBKE ACUCTBUS (PUPMBI HAIIPABIICHBI HA
YMEHbILIEHUE YKClla KOHKYPEHTOB, COIVIACHO BTOPOW — Ha CTAOMJIM3allMI0 CBOEro COO0-
CTBEHHOT'O IIOJIOXKEHHUS IIyTEM YMEHBIIEHUS CTEIIEHU PUCKA 34 CYET JOJIN0- WU KPaTKO-
CPOYHOr0 COTPYAHUYECTBA C ApYyruMu (upmMaMu B (GopMe Kopropanui, accouuanui,
T.€. UCIIOJIb3Ysl TOPU30HTAIIbHBIE U BEPTUKAJIBHBIE CBSI3U.

Bb10op cTpaTerum wiM coYeTaHUsl CTpATEruid OCYLIECTBIsAETCA (prupMaMu B 3a-
BUCHMOCTH OT POJIEBOM M coJepKaTebHON (QYHKUMA PUPMBI B MpoOLEcce KOHKYPEHT-
HOTO B3aNMO/JICHCTBUSI.

AHTHMOHOIIOJIbHOE PeryJiMpoBaHKe NPeANPUHUMATEIbCKOH 1eATeJIbHOCTH

MoHononu3anusi YJKOHOMUKH SBJISIETCS CEPbE3HOM OINACHOCTBIO JJIi KOHKYPEH-
LMY KaK IVIABHOTO JIBUTATEls XO35MCTBEHHOIO pa3BUTH. B CBA3M ¢ 9TUM BO BCEX CTpa-
Hax ¢ PHIHOYHOM DKOHOMMKOW BBEJECHBI aHTHUMOHOIIOJIBHBIEC 3aKOHBI, IJIABHOM 3aJadeu
KOTOPBIX SIBJISIETCSI HEJOMYIIEHHE MOHOIOJN3ALNN PhIHKA OTAEIbHBIMU (prupMamu. 3a-
KOHBI IPEIyCMAaTPUBAIOT C OJHOW CTOPOHBI, aAMHUHHCTPATHUBHOE (3aKOHOJATEJILHOE)
peryJivpoBaHue, ¢ Ipyrol — HOPMaTUBHO-OPUEHTHpYIOLIEE (KOPPEKTUPYIOIIEE) pery-
JupoBaHue. B Hamen cTpaHe OCHOBHBIM 3aKOHOJATEJIBHBIM aKTOM SIBJISIETCS IIPUHSATHIN
B Mapte 1991 r. 3akoH « O KOHKYpEHUMH W OTPAaHUYEHUH MOHOITOJIUCTUYECKOU Jes-
TEJIbHOCTA Ha TOBAPHBIX PBIHKAX». AHTUMOHOIIOJBHBIN 3aKOH P® mmeeT 10CTaToyHO
KECTKHUM XapakTep, 4YTO ONPaBAAHO, YUUTHIBASI YPOBEHb MOHOIOJIM3AIMHU B OBIBIIEH CO-
BETCKOM SKOHOMHKE. AHTUMOHOMOJIbHBI KOMUTET UMEET MPABO 3aKPbIBATh, Pa3/eIATh,
Pa3yKpynHATh KOMIaHUM. [ CO3aHNsI HOBBIX KPYIHBIX YKOHOMUYECKUX CTPYKTYpP H
NePEePEerucTpalfy, CyIEeCTBYIOIMUX HEOOXOAUMO TOJYyYUTh pa3perieHue AHTHUMOHO-
IIOJIBHOTO KomuTeTa. Hapsny ¢ 3aKkoHOAATENbHBIM aHTHUMOHOIIOJIBHBIM PEryJIMpPOBaHU-
€M B CTpaHaxX C PBIHOYHONW DJKOHOMMKOM IIPUMEHSIOTCS M METOAbl HOPMATHBHO-
OPUEHTHUPYIOLIEr0 BO3ICUCTBUA: PABUTEILCTBEHHBIE 3aKa3bl, HAJIOTH, IPOLIEHTHI, T'O-
CyIapcTBeHHbIe cyocuanu. Vicronb3yst 3TH pbldyaru, «eHTP» UMEeT BO3MOKHOCTh BIIH-
ATh HA UHTEHCHUBHOCTb KOHKYPEHLIMM B PA3HBIX CEKTOPAX U CETMEHTAaX PbIHKA, OIPAHU-
YUBATh MOHOIOJINCTUYECKHUE MPOSBICHUS B HUX.



